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With policy deployment you have a

process for focusing on your breakthrough 

objectives, a way to drive financial success within

your business, and an effective approach to align

corporate strategy and objectives with day-to-day

efforts.

Add Dploy Strategy into the mix and you pro-

vide greater enterprise-wide visibility to critical

policy deployment projects and results.

Why use a web-based solution for policy

deployment?

• Better execution of strategic objectives

• Efficiently, affordably transform your 

strategy into measurable results

• Align your company resources with critical 

tasks

• Focus entire organization on breakthrough 

versus fire-fighting

• Develop a culture of disciplined, continuous

improvement

• Achieve global visibility on projects and 

their results.

Dploy Strategy features a series of dashboards in a
web-based, visual environment that make it easier
than ever to become a results-driven organization.

Highlights include:
• Easy set-up of an X-Matrix allows you to 

instantly see what your organization needs 
to achieve over the next 3–5 years.

• Targets to improve flow directly into a 
bowling chart that enables easy tracking of 
quantifiable, measurable performance versus 
goal. Project owners update status regularly,
from anywhere, at any time.

• The action planning tools helps you to 
proactively identify and remove road blocks 
to success.  Clearly identify critical-path 
actions, see who’s responsible for delivering 
what and when, and monitor progress 
regularly.

• The countermeasure function allows policy 
deployment owners to get back on track 
when things fall behind.  Simple charts help 
to identify problems, address issues, and fix 
them using the discipline of root-cause 
analysis and action planning.

Request a Demonstration Today!
Contact Kathy Million at kmillion@tbmcg.com
800-438-5535
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“Dploy helps us keep on 

track of who is doing what.

No surprises; it’s all updated.

Everybody can collaborate 

and see what everybody’s

doing. It eliminates 

duplication of work.”

–Rich Baehr, Plant Manager

Jacuzzi Luxury Baths




